
North Adams City Council 
Community Development Committee  

MINUTES 
July 20th, 2021 – 6pm – Via Zoom 

 
Call to Order: 6pm 
 
Chair statement for virtual meetings 
 

o Councilor Lamb read the statement on virtual meetings into the record and noted the 
intention of doing this meeting remote in order to have a recording that could be 
accessible to the broader public for informational purposes before any future steps in the 
process. 
 

Roll Call: Councilor Lamb, Councilor Sapienza (Absent: Councilor Sweeney) 
Presenters Present: Z. Feury 
 
NEW BUSINESS 
 
A review and update on the status of Smart Growth zoning. 
 

o Councilor Lamb introduced the topic and turned it over to Z. Feury to present on the 
current status and update on the Smart Growth Zoning process since our last meeting on 
the topic on December 16th, 2020. 

 
o Z. Feury presented an overview of the current status and next step in the Smart Growth 

Zoning process. The power point slides of that presentation are included here as part of 
the minutes. 
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• Status Update

• Smart Growth Zoning Review

• DHCD Revisions 

• Next Steps

• Questions and discussion



 
 

 
 

Status Update

• Application for Determination of Eligibility submitted on 
March 16, 2021

• Letter of Eligibility issued on June 28, 2021

• Revisions to the ordinance were made by DHCD

Smart Growth Summary

• Adopted by the legislature in 2004 to: 
• Increase the supply of housing
• Decrease the cost of housing
• Increase the amount of land zoned for high density residential 

development

• Enables municipalities to create special zoning overlay 
districts, called Smart Growth Zoning Districts

• Dense residential (20 units/acre minimum)
• Mixed‐use development (50% residential minimum)

• Ensures local control over the location, size, appearance, 
and other characteristics of new projects through local 
design standards



 
 

 
 
Z. Feury noted that the two subdistricts are composed of approximately 30 acres of the district 
are classified as “underutilized.” A zoning ordinance will set density, affordability and use 
requirements. 

Smart Growth Summary

• 20% of all housing units in a Smart Growth development
must be affordable units

• Affordable Housing is not Section 8
• Who qualifies for affordable housing?

• Families earning 80% or less of Area Median Income ($80,900)

1 2 3 4 5 6 7 8
Affordable Income Limits 47,850$   54,650$    61,500$    68,300$    73,800$    79,250$    84,700$    90,200$    

Monthly affordable 
housing costs in Smart 
Growth Developments

1,196.25$   1,366.25$ 1,537.50$ 1,707.50$ 1,845.00$ 1,981.25$ 2,117.50$ 2,255.00$ 

Family SizeFY 2020 Income Limits

Data provided by Berkshire Regional Planning Commission

Smart Growth Overlay District Map



 
 

 
 

North Adams Smart Growth Requirements

• Minimum Density:
• Multifamily: 20 units per acre
• Townhouses: 12 units per acre (Mill District only)
• 2- and 3-family: 12 units per acre (Mill District only)
• Single-family: Do not qualify as Smart Growth developments

• Maximum Density:
• Multifamily: 30 units per acre
• Townhouse: 20 units per acre (Mill District only)
• 2- and 3-family: 20 units per acre(Mill District only)
• Single-family: Do not qualify as Smart Growth developments

• Affordable Housing:
• Minimum: 20% of all units within a Smart Growth development
• Maximum: 60% of all units within the Smart Growth district

Smart Growth Use Regulations
Use Standards and Conditions MD DD

Residential
Single-Family Detached N N
Townhouse Townhouses require individual lots 

and zero side setbacks.
PA N

Two and Three Family PA N
Multi-family (4 or more units) PA PA
Assisted Living PA N

Mixed-Use Development Projects**
Neighborhood-scale Mixed-Use 
Development Projects, 
containing at least one 
residential and one non-
residential use within the same 
building

Mixed uses within a building must 
be allowed in the underlying 
district.

PA N

Downtown-scale Mixed Use 
Development Projects, 
containing at least one 
residential and one non-
residential use within the same 
building

Mixed uses within a building must 
be allowed in the underlying 
district.

N PA

Commercial - in a Mixed-Use Development Project**
Dining Establishments Not including drive-in or drive-

through restaurants
PA PA

Office Building Office use must be permitted in 
the underlying district.

PA PA

Retail Retail use must be permitted in 
the underlying district.

PA PA

Banks N PA
Services Automobile body shops, sales lots, 

and service and repair stations are 
prohibited.

PA PA

Industrial – in a Mixed-Use Development Project**
Light Manufacturing Industrial uses must be permitted 

in the underlying district.
PA N

General Industrial Uses Industrial uses must be permitted 
in the underlying district.

PA N

Government, Institutional, and Public Service
Religious PA PA
Educational PA PA
Parks, Playgrounds, Recreation 
and Community Centers

P P

Municipal Government 
Buildings

PA PA



 
Z. Feury noted that the incentives may be utilized anywhere in the city and are not beholden to 
the Smart Growth overlay districts as long as they are used for capital expenditures. 

 
Z. Feury noted that DHCD would not allow for individual projects to be capped, so edits were 
made to apply the cap to the full district, which was approved by DHCD.  

Smart Growth Payments

• Provides financial incentives
• Zoning Incentive Payment:

• Up to $600,000 upon approval of municipal Smart Growth ordinance by 
the state

• Density Bonus Payment:
• $3,000 for each unit built on a unit-by-unit basis

• Smart Growth Zoning Payments to North Adams
• Zoning Incentive Payment (ZIP):

• 563 Incentive Units = $600,000 ZIP

DHCD Revisions

• Percentage of affordable units capped on a district basis; 
not a per development basis.

• Parking requirements are set at a maximum instead of a 
minimum basis.



 
o Z. Feury passed the conversation back to the committee. 

 
o Councilor Sapienza asked for clarification on if the overlay would just be on top of 

existing zoning or if it would change existing zoning. 

 
o Z. Feury confirmed that it just offers another option to potential developers but does not 

change the underlying zoning for non-smart growth projects. It is an opt-in overlay.  

 
o Councilor Sapienza asked if it offers additional options for development 

 
o Z. Feury confirmed 

 
o Councilor Lamb asked if the 60% district cap only applied to smart grown, or if existing 

affordable housing would then count against that cap. 

 
o Z. Feury noted that the cap is on new smart growth development, not existing 

developments that have already been designed and constructed. 

 
o Councilor Lamb asked if this then would subsequently create a first come, first served for 

those doing projects who wish to do affordable housing exclusively. 

Next Steps
• Joint public hearing

• City Council vote*

*Note: H. 5250, signed into law on January 6, 2021, 
requires a simple majority of the legislative body for the 
approval of Smart Growth zoning.

• DHCD final approval

21-Jul 9-Aug 24-Aug 14-Sep 11-Oct
Community Development Meeting
Joint Public Hearing
City Council - First Reading
City Council - Second Reading 
Adoption of Design Standards

Smart Growth Zoning | Final Approval | Schedule



 
o Z. Feury noted that maximum density requirements would likely prevent that at 30 units 

per acre. Based on existing parcel size, this would prevent one development from taking 
all potential unit counts, but in theory someone could implement the maximum count of 
affordable units. This was one reason why they proposed the original plan of doing a cap 
per project, but because of development financing, they were not allowed by DHCD. 

 
o Councilor Lamb appreciated that the goal of the city was to create mixed housing and 

appreciated the advocacy for a per-project cap at 60% to prevent homogenous 
developments. Unfortunate that the state would not permit that. 

 
o Z. Feury noted that that goal was in line with the City’s Vision 2030 plan, and by having 

the limit, it would still create a mixed income housing system in the district. 

 
o Councilor Lamb noted clarifying that the median income is the Pittsfield Metro district 

which is very different from what is happening solely in North Adams. This 
reemphasizes the concept of workforce housing rather than the “affordable” category. 

 
o Councilor Sapienza likes that it keeps the neighborhoods flexible. He’s concerned that if 

an industry wants to come in and locate in one of the areas, what would happen if more 
commercial comes in verses housing being built? 

 
o Z. Feury noted it won’t really change the impact. Parts of the mill district are zoned 

industrial, so that zoning persists. Whatever business that opts to locate where they are 
allowed just removes land that might be residential. It doesn’t prevent the business from 
moving there.  

 
o Councilor Sapienza noted he wouldn’t want this to restrict future commercial industrial 

growth. We need the jobs for folks to afford the housing. 

 
o Z. Feury noted that that was the thinking behind the mixed use allowances to promote 

ground floor commercial with mixed residential above to maximize use of land and meet 
known housing needs. 

 
o Councilor Lamb noted, as discussed in prior meetings, Downtown is going to thrive if 

more people live there, additionally there are a large number of unfilled positions in the 
area. We don’t lack jobs for people, we need more reskilling or skilling for people to fill 



the positions we have. This actually provides opportunities for people to come in and live 
and work here to help businesses meet the scale of their market demand which they are 
currently prevented from scaling up to because they can’t find enough employees to 
work. Ultimately the free market will dictate who will come in commercially, but also 
where housing is developed to support the workforce demand. 

 
o Councilor Sapienza noted that his own employer has the challenge of finding help and 

that the people just aren’t there to find. 

 
o Councilor Lamb noted that good looking, workforce housing would benefit businesses by 

attracting that workforce. 

 
o Councilor Lamb invited any comment or questions from the public. None offered from 

the public in attendance.  

 
o Councilor Sapienza noted that it was overall straight forward 

 
o Councilor Lamb noted he would make sure the recording gets up as soon as possible so 

the public can access it and learn before the August 9th public hearing. He asked if Z. 
Feury had anything else he needed before that next step. 

 
o Z. Feury thanked the committee for offering the opportunity to present the update and 

status. 

 
o Councilor Lamb and Councilor Sapienza thanked Z. Feury and the team for their work to 

date. 

 
Councilor Lamb requested a motion to adjourn 
 

o Motion to adjourn: Councilor Sapienza 
o Second: Councilor Lamb 
o Motion Carries 

 
Meeting Adjourned : 6:28pm 
 
 
 


